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Competency-mapped Learning: 
Need of the Hour

Find out more. Watch the recorded Power Hour session: Play

Harbinger's  
Competency-based  
Learning  
Framework (CBLF)

Define  
competencies

Map content to  
competencies

Identify skill gaps

Assign learning 
content  
& track progress

Continuous  
assessment

Why Competency 
-based Learning?

Challenges in 
implementation

Personalized and  
employee-centric

Ongoing 
engagement  
and involvement 

Enhanced 
relevance to  
business and work

Learning for 
present  
and future 

Targeted and 
focused 

Resistance to  
change 

Defining clear 
competencies for 
various roles and 
levels 

Mapping existing 
content  

Delivering content 
with existing LMS

Tracking deep 
analytics  
on competencies 

https://www.youtube.com/watch?v=djV2oI7aGbE
https://www.harbingergroup.com



